
 
 
Old Lyme Shores Beach Association – Board of Governors 

Meeting Agenda 
18 March 2026 

7:00 PM  

VIRTUAL (ZOOM) 

Zoom: (click here) 

Dial-in: 1.309.205.3325 
Meeting ID: 486 101 9414 
Passcode: 11092024 

 

AGENDA 
1.​ Call to Order & Quorum Call 

2.​ Vote: Approval of minutes from prior meeting(s)  

a.​Regular Meeting: February 18 (BOG) 

3.​ Vote: Cable Revenue Opportunity offer from Steven Levenherz/CCG 

4.​ President’s Report (John Cunningham) 

a.​Construction Permits Status 

b.​Critical Path to Construction 

5.​ Treasurer’s Report, Bills, & Budget Updates (Rob Cappellucci) 

a.​FY26-27 Financial Planning Process & Timetable 

6.​ Operations & Maintenance (Paul Yellen) 

a.​Snow Plowing Storm Updates & Plow Damage Assessments 

b.​CT Water Meter Pit Installations (Email & Property List) 

c.​Kayak Racks Repairs 

d.​Sand: removal, redistribution, & impact on storm drain pipes 

e.​Security for 2026 Season 

7.​ Sheffield Brook Modifications (Jack Thomas) 

a.​Reference Materials: 2016 F&O Study, 2016 O&M Agreement 

b.​Vote: Pursuit of Additional Funding by OCBA 

8.​ Committee Reports 

a.​Recruiting Committee Update (Judeen Wrinn) 

b.​WPCA Update (Jay Moynihan) 

9.​ Infrastructure Project Actions 

a.​Vote: Authorization for Permit Renewals (TBD) 

b.​Vote: Payment to Fuss & O’Neill bills (TBD) 

https://us02web.zoom.us/j/4861019414?pwd=csBaH7XRSYGRvwcmliFXOxeejooDV8.1&omn=83921658253
https://docs.google.com/document/d/1aNUJWApVPTNeBCsskE5Tb-LWtb-R3E_H/edit?usp=share_link&ouid=102911776966618949744&rtpof=true&sd=true
https://docs.google.com/presentation/d/1bS5h2wIR7u5R--y-eQ2mkoCZI_Ps_TWY/edit?usp=share_link&ouid=102911776966618949744&rtpof=true&sd=true
https://docs.google.com/presentation/d/1j39Yg58vpoHzq7M04vkKeclJ64_ouoL6/edit?usp=sharing&ouid=102911776966618949744&rtpof=true&sd=true
https://docs.google.com/document/d/1HKDMtfAx0s63-VTCRaI0elgdeMwbso8YBjk5f94AOrg/edit?usp=sharing
https://docs.google.com/document/d/1sc-VBR9Ks6HL8pZSmR_ExBsKogFBObAa_6v8D-7-VJw/edit?usp=sharing
https://drive.google.com/file/d/1WpQvBcSxE37q941xIq1yfcUCoMXbkZje/view?usp=sharing
https://drive.google.com/file/d/1cNYd30kQdy1p2_-O8_ypoRD4oeAexkkk/view?usp=sharing
https://drive.google.com/file/d/1PyX9QGqJaeLUrT2vVh4CCj1hZvTEulbW/view?usp=sharing
https://1drv.ms/w/c/d76b79ffd5642a29/IQByXn-QSGmHQ5zDY_JVNDpVAWqCx6c5yImEvyqg0jDoiw8?e=fZwK2T


c.​Vote: Authorize Fuss & O’Neill for reimbursable review of cost 

escalation analysis (TBD) 

10.​Correspondence 

a.​Recommendation to Revisit WPCA Ordinance (Paul Graml) 

11.​Governors’ Topics 

12.​Old Business 

13.​Public Comments 

14.​Announcements (next meeting 04-15-2026) 

15.​Motion to Adjourn 

https://docs.google.com/document/d/1qKVtitVdYMtSr24-8i5N4GmVo_Keiszq/edit?usp=sharing&ouid=102911776966618949744&rtpof=true&sd=true
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