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Disclosure on Estimates

• These slides present ESTIMATES1 of OLSBA sewer, roadway enhancements & 
stormwater improvement costs

• The ACTUAL contract costs cannot be presented until  after an approval vote on 
the Supplemental Bond Resolution
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1These estimates are based on Fuss & O’Neill estimated costs to complete OLSBA’s portion of shared, internal and 
stormwater projects, plus OLSBA portion of East Lyme & New London buy-ins, as of 9/4/2024 as presented during 
WPCA’s special meeting on 9/5/24  



Proposal To Increase Maximum GROSS Bond Appropriation
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Initial Bond Resolution
$9.7 million approved by OLSBA membership in 2012. 

Proposed Update
Request to approve a Supplemental Bond Resolution of $13.0 million 

Increasing total authorization to $22.7 million.

Approval Required to Proceed with Coordinated Bidding of: 
▪ Sewer Project 
▪ Roadway Repaving & Enhancements 
▪ Stormwater Drainage Improvements



How Would The Projects Be Funded

• 100% of Sewer project and basic repaving expected to utilize funding 
available from CT Clean Water Fund (CWF)1
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1Based on terms currently offered by CT Clean Water Fund as of 5/20/25
All numbers in these slides are ESTIMATES 
and subject to change depending on various 
factors

• At least 20% of both Stormwater Improvement and Roadway Enhancements 
expected to be CWF eligible (not included in enclosed analysis)

• Remaining investment for Stormwater and Roadway Enhancement projects 
would require OLSBA financing 

100% of CWF-eligible costs would be funded by:
� 25% Grants
� 75% Financing for 20 years @ 2% fixed
� $3.165M of Loan Forgiveness (Capped)



Estimated NET Project Costs
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1Inlcudes current estimates for OLSBA portion of shared sewers (21.1%), the internal sewer project, 
repaving and stormwater improvement

All numbers in these slides are ESTIMATES 
and subject to change depending on various 
factors

1



I. Gravity sewer lines Installed on full length 
of Billow, Brightwater, Saltaire & Sea Spray

I. Flow from all beaches would travel 
downhill to trunkline and across Common 
Transmission Main

I. Connection to Force Main at Pond Road 
pump station 
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OLSBA Internal Project - Illustration



Shared Sewer Project - Illustration

I. From Pond Road pump station, 
sewage travels through new 
force main

I. Connects to East Lyme forced 
main at Bride Brook Pump 
Station

I. Sewage treatment 
accommodated with upsize of 
New London receipt facility
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*Each residence will be responsible for these one-time costs
1 CWF loan payment based on current estimate for sewer project cost shown on slide 5
2 Estimated Operating cost based on experience in other CT towns, and DEEP estimate from presentation
3 One-time costs reflects potential costs relating to connection to the sewer system, septic abandonment 
and cost of meter. 

SEWER Project Estimated Annual Cost per Equivalent Dwelling Unit (EDU)
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All numbers in these slides are ESTIMATES 
and subject to change depending on various 
factors

CWF Funding & Grants 
Subsidizes Annual 

Cost of Sewers

2

3

1



Stormwater Project – Northern Portion
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North of Bellaire Road



Stormwater Project – Southern Portion
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Alternative 2: 
Sea Spray Road 
Discharge runs 
into OLSBA jetty

South of Bellaire and Beachfront



Total Cost per EDU Estimate after Adding Stormwater Improvement 
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All numbers in these slides are ESTIMATES 
and subject to change depending on various 
factors

*Each residence will be responsible for these one-time costs
1 Estimate for connection from curb to residence, pumping out and filling septic tank in place.  
2 Water usage will be used to approximate flows to sewer



APPENDIX



Total authorization equals $16,500,000
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Supplemental Bond Resolution
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Supplemental Bond Resolution Continued
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CT DEEP Consent Order (2018)
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Consent Order
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DEEP & OAG Response Letter
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F&O Project Illustration
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F&O Project Illustration- Regional Map


