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Agenda

* Welcome and Pledge of Allegiance

* Introductions

» Vote Seeking to Approve the Minutes for the June 15, 2024
Annual Meeting

» Treasurer’s Report

« Committee Reports

« WPCA Sewer Project Update

« Other Business

* Resident Comments

« Adjournment



Officers:

Board of Governors:

WPCA Board:

Diane Duhaime, President
Paul Yellen, Vice President
, Secretary

Rob Cappellucci, Treasurer

Tim Larson

John Mandracchia
Jay Moynihan
MaryKate Reynolds
Scott Rottinghaus
Greg Symon

Tim Larson, Chair

Bob Palazzo, Vice Chair

Jay Moynihan, Secretary
Chris Shelton, Treasurer
Dennis Colombie

John Mandracchia

Jack Reynolds



Resident Comments

3 Minutes per Resident



Vote Seeking to Approve the Minutes for the
June 15, 2024 Annual Meeting



Treasurer’s Report



Financial Statement Overview



As of August 31, 2024

Old Lyme Shores Beach Association
Balance Sheet - Prior Year Comparison

TOTAL

AS OF AUG 31, 2024 AS OF AUG 31, 2023 (PY) CHANGE % CHANGE
ASSETS
Current Agsets
Bank Accounts
1005 Ciizens Bank - Checking #8837 59,257 104,448  (45191)  (43.00 %)
1010 Cantor Fitzgerald - Savings #1607 34,250 34250
1015 Capital One - Reserve Savings 32,086 91,025 {58.939) {65.00 %)
Tatal Bark Accouria $125. 598 $195473 {84,000} (30.00 %)
Accounts Receivable
1100 A R svable - A ion Taxes 90,932 37,902 52940 139.00 %
Accounts Receivable-Contra 4] (3,908) 3,908 100.00 %
Tatal Accounts Facahvabie E 1] £34,084 [ F ] 107.00 %
Other Current Assets
1800 Due from WPCA 2,204 1,202 1,002 91.00 %
Undeposited Funds 34,053 o 34,053
Teotad Othwwr Cyvent Agaaby 23947 0,202 535,140 PS24.00%
Total CiaTert Azssts 25285 230,760 =213 10.00'%
TOTAL ABBETSE gi2er2 230,768 22,118 10.00 %
LIABILITIES AND EQUITY
Liabilties
Current LiabiliSe s
Accounts Payable
2000 Accounts Payable 12,039 15,577 (3.538) {23.00 %)
Totel Accourts Payable 12,008 BeE77 $ {3,588} (23.00 %)
Other Current Liabilitie s
2100 Payroll Liabilities
2115 CT Unemployment Tax 215 278 (63) (23.00 %)
2125 Federal Taxes (941/944) 1,495 802 692 86.00 %
21 30 Federal Unemployment (940) 16 L] 16
Tatal 2100 Paymol| Lishiltias 1,728 1,080 L] L0 %
2205 Deferred Revenue - Buy a Brick 1,951 426 1,525 35800 %
2305 Deferred Revenue - Association Taxes o 31,941 (31.941) {(100.00 %)
2400 Direct Deposit Payable o (914) 914 100.00 %
Teortad Ctiwar Caarent Linhillles a7 3253 b2 psm (28,00 %)
Towml Cusrent Linbillas $i571a $48.110  G(32.904) (87.00 %)
Totul Liskiites #5Te BAE 110 332504} {87.00 %)



Old Lyme Shores Beach Association

Profit & Loss - Budget vs. Actual Year to Date
July - August, 2024

TOTAL
ACTUAL BUDGET OVER BUDGET % OF BUDGET
Income
4000 General Revenues
4010 Taxes - Members 205,884 183,925 21,950 112.00 %
4020 Interest Income 583 (583)
4030 Fines and Fees 75 75
Total 4000 General Revenues 205,959 184,508 21,450 112.00 %
4200 Program Revenue
4210 Town Subsidy 5,062 5,062 ] 100.00 %
Total 4200 Program Revenue 5,082 5,062 0 100.00 %
Other Revenue 26 26
Total Income $211,047 $189,570 21,477 111.00%
GROSS PROFIT $211,047 $189,570 $21.477 111.00%
Expenses
8000 Salary & Wages
8010 Baach Amandants 19081 20,000 {39) 10000 %
Total 6000 Salary & Wages 19,961 20,000 (39) 100.00 %
6100 Payroll Taxes
6110 Taxes 1,763 1,800 (14} 98.00 %
Total 6100 Payroll Taxes 1,763 1,800 =0 98.00 %
6200 Outside Services ] U]
6210 BOD Secretary Stipend 125 125 0 100.00 %
Total 6200 Outside Services 125 128 o 100.00 %
6300 Beach
6310 Cleaning Contract 12,079 12,079 0 100.00 %
Total 6300 Beach 12,07 12,079 0 100.00 %
6550 Recreation & Entertainment o ]
6560 Fourth of July 2225 2225 o 100.00 %
6565 Music 1,775 1,775 0 100.00 %
Total 6550 Recreation & Entertainment 4,000 4,000 0 100.00 %
6600 Utilities
6610 Electricity 227 4“7 (190) 54.00 %
6620 Water 576 633 [£24) 91.00 %
Total 6600 Utilties 803 1,050 (247) 76.00%
6700 Administration
6710 Information Technology 2,127 2,110 17 101.00 %
6730 Bank Fees as 3s 0 100.00 %
Total 6700 Administration 2,162 2,145 17 101.00 %
6740 Office Supplies 12 (1] 12
6800 Professional Services 2,500 {2.500)

A

Accrusl Bas Thursday, September 5, 2024



Old Lyme Shores Beach Association

Profit & Loss - Budget vs. Actual Year to Date
July - August, 2024

TOTAL

ACTUAL BUDGET OVER BUDGET % OF BUDGET

6900 Insurance 2,840 4,750 (1.910) 60.00 %
7100 Security 2380 2,350 30 101.00 %
7200 Personal Property Taxes 59 100 (41) 59.00 %
7800 Capital Projects Expenditures 20,811 15,000 5811 139.00 %
Total Expenses $66,994 $65,899 $1,085 102.00 %
NET OPERATING INCOME $144 053 $123.867 $20,382 116.00 %
NET INCOME $144.053 $123.67 $20,382 116.00 %




Finance Committee



Finance Committee Priorities

* Thank you to the committee members

* 2024 — 2025 tax mailings and collections
* Rob Cappellucci contact information
* rob.cappellucci@oldlymeshore.org
» 860.306.6619

* Consolidation of cash accounts
* Citizen’s Bank, Cantor Fitzgerald
* Will seek high yield accounts

* Annual capital reserve policy — investment of funds, use of fund
* Monthly financial reporting

e 2025 tax billing and collection
e Email bills
* Electronic payment options
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Beach
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Infrastructure
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Infrastructure

Beach

Benches
= Umbrellas

Signs
= No Parking
= Road

Proposal for Egregious Nuisance Violation
= Repeated $25 per day violations = egregious nuisance
= $300 to $400 per day
» |njunctive Relief, Attorneys’ Fees and Costs

= Suspension of Voting Rights
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Old Lyvyme Shores Beach Association Asset ldentification, Valuation, Useful Life
Created May 20th, 2024 gss
Asset Replacemeaent Useful Life Cuurrent Replacement
Locations Quantity Cost Each inYears Walue Cost Total Com ments
BEACH
Raft 1 = 2. A400.00 20 S 2. 20000 g A, S00.00 Yearly Powernvwash
Limes, Buoys, Chains e s 2. 50000 S “4A,.S00.00 Yearly Powernrwash
Anchors = 5 16500 10 S 1, 00000 = 2, 00000 Yearky Powernwash
Boat Racks 1 B SO00.00 12 % 2,000 .00 = 3, 200.00 Yearly Powerwashs/Paint
Benches = = TSSO 00 20 S 2,000 0y k- S, 00D OO0y Replace SO%% 0 FY 25 Most beyond useful Life
Wood Barriers by Benches 2 $ 40000 20 5 30000 5 1.200.00 Yearly Powernwash/Paint
Trash/Recycle Barrels a5 - o % - S - Trash Hauler Assets Not OLSBA
Wwhesl Chair/Sand 1 L 1,000 .00 10 5 SO0.00 5 1, 000000
Bike Racks < B 40000 20 5 1. 20000 k. 1.500.00 Yearly Store behind Shed
Brightwater Showwer 1 % 50000 15 % 25000 - 50000
Brightwvwater Foumntain 1 AS50.00 15 S 250.00 S AS0.00
OLS fOC Winyl Beach Fence 1 - Z.2900.00 20 5 3,.500.00 s 2,2900.00
Shefield Brook Metal Fence 1 =5 200000 30 S SOo0.00 k3 2.500.00 Mot OLSBA Responsibility
WVWater Elevation Signs =2 5 1 50.00 25 5 E = 20000 MIA Should replacesinstall 2
ROADSSTRAFFIC MANAGEMEMNT
Entry Gates 8 3 1, 50000 15 S prasslelailole] = 12,0000 Yearly repairfimaintenance 20%60 owverall
Traffic Barriers 2 = FafaleMelol 12 S 5. 00000 s 8.400.00 Reduce Costs-Replace with Speed Tables
Stop Signs =22 B SO 00 20 $ [=leleisls] k3 1.510.00 Replace S0% % FY 25 Most beyvond useful Life
Street Signs 21 - FOoo. 00 20 5 SO0 .00 = 14.700.00 Replace S0% %0 FY 25 Most beyond useful Life
Large Square OLS Signs 3 5 Eataleiole] 10 S 200000 = 1,200.00 Replace SO0% 0 FY 25 Most beyond useful Life
Bulletin Boards S 5 25000 A SOo0.00 = 1. 75000 MNeedto begin replacement
Flag for Open Street 1 3 4500 3 % 1500 k3 4500 Replace FY25
Traffic Street Signages/Radar 39 15 S 5,.000_00 5 10.S00.00 Radar Signs $3000 Metal signs $35.00
Ywood Posts 52 5% 20.00 15 $ 25000 E 1.0480.00 Replace SO0% FY25 Most beyvond useful Life
Metal Posts 15 % a0.00 3I0 5 S50.00 - 150.00
SECURITY
Communication Radios = 5 2500 5 %5 S0.00 E M1S0.00 Replace some FY25
Chairs s B 2500 s % 230.00 = To00. 00 Replace some FY25
Umbrellas - N IO_00 3 % I0_00 = 120,00 Replace some FY25
MISCELLAMEOUS
Storage Shed 1 - F.SO00.00 20 S 2.500_00 - F..500.00
Mowvie Projector 1 250.00 5 5 10000 S 250.00
Mowie Screen 1 = OO = 5 200 00 5 Fealelelel
Mowies 1 2000 3 S 20000 k) 20000
Laptop Computer | s 1, 500000 L - S0o00.00 S 1, 50000
Printer 1 L A S0 0D =3 S 20000 S AS0 .00
TOTALS = 27 A0 .0 s 39,125,000 = 23,61 500

Recommendation: Invest in New Infrastructure; Road Signage in FY25-FY26 ~$15,000.00 per Fiscal Year- Replace Road and Traffic Related
Signage and our Beach Benches. These expenses reduced significantly FY27-FY28, given refreshed most of community's signs and benches.
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Thank You Bench Donors!
Billow

Mithi & Dinesh Govil

Tim and Nancy Larson
Brightwater

Chuck and Jean Cumello
Marty Merritt and Rosemary Fitzgerald Merritt
Saltaire

Rick and Diane Duhaime
John and Gail Mandracchia
Sea Spray

Rob and Tracy Cappellucci
Annie and Josh lovanella




Thank You Bench Volunteers!
Getting and Analyzing Quotes, Selecting, Ordering, Picking
Up and Installing Benches; Disposing of Old Benches ...

Diane Duhaime
Rick Duhaime
Frank Farley

John Mandracchia

Marty Merritt

Dave Rosenberg

Dom Vallera

Paul Yellen

Beach Attendants

Plus All Others Who Helped, including Several Enthusiastic
Children
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SALTAIRE DR

OLD LYME SHORES
PRIVATE ROAD

7

_—

5.5" (vanes)

— 107

1.75"

DIGITALLY PRINTED DECAL

19MM WHITE PVC3M
LIGHT BLUE REFLECTIVE 3M680-76
(PMS 300C)

TEXT IS WHITE REFLECTIVE

ANGLE DRYLOCK
38-10090 WHITE
EXTRUSION

\ 3M LIGHT BLUE REFLECTIVE 3MB80-76

(PMS 300C)
TEXT IS WHITE REFLECTIVE

SALTAIRE DR

OLD LYME SHORES

PRIVATE ROAD

SECOND SIDE
QTY -9
DOUBLE SIDED
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| SALTAIRE DR |
:E Qty:2

[SEAiN ]

Qty: 4

|| SEA SPRAY ko]
9/ Qty:2

| BRIGHTWATER RD

4
{ BILLOW rD |

; 9 Qty:2

Qty: 2

| BELLAIRE rD |

9/ Qty: 4
Il NORTH N €2 ]

Qty: 1
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Communications

@ OLS Website: oldlymeshores.org (¢)] Instagram: oldlymeshoresbeach

January 2024 lssue #1 Old Lyme Shores April 2024 #2 old Lyme Shores JULY 2024 #3

Old Lyme L
Beach Association

Shores
Beach Association

Qu arter | y N ews | etters st e

Beach Association

Wekcome to the OWd Lyme Shores:
Beach Association Quarterty Newsletter

Welcome to the Old Lyme Shores
Beach Association Quarterly Newsletter

Newsletter Issue #1 WHATISINEW WHAT'S NEW
- Newsletter Issue #2
TAKE A LOOK INSDE Prodiced by

G
2024 WTER STCRMS. &

Procuosd by O Lyms Srarss TAKE ALOOKINSIDE

WG Goverrs

2521 wnren srorwe
SEAc maAeNET HEGGLEEEREUES What's New / Look Inside

PRESIDENT'S MESSAGE. 47 08 luks Fusrislactvtios

Facebook ﬁ

Old Lyme Shores Neighborhood >

Old Lyme Shores Beach @ Private group - 173 members

782 likes - 844 followers - .
&GO T )y
Old Lyme Shores Beach Association Est. 1947. If you m & Invite

visit or enjoy any time at OLS, become a fan!

.
© Message Featured About Photos Events Files




Security
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Security
 Road Gates

* Juneteenth Holiday Closure

Speed Gates
Beach/Gate Attendants

Night Security on Weekends
July 4, 2025

Vandalism and Theft Prevention
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Recreation
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Entertainment
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Nominating

32



Parliamentarian
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Voting Operations; Directory Update



Water Pollution Control Authority (WPCA)
Sewer Project Update
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Resident Comments

3 Minutes per Resident
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