
BUDGETARY LEVEL OPINION OF CAPITAL AND O&M COSTS (1)

RECOMMENDED PLAN - SHARED SEWERS WITH DISCHARGE TO EAST LYME - ALL IMPROVEMENTS W/ SOUNDVIEW

OLD LYME SHORES BEACH ASSOCIATION

September 8, 2020

Costs

Procure Agreements for Recommended Plan, EIE, IMAs & MOUs

1. Technical  Services  (Liaison work, EIE response) 17,000$

2. Legal  and Administrati ve Services for IMAs & CSA -$

3. Total  - Pr ocur e Agr eements for  Recommended Plan (Rounded) 17,000$

DEEP Eligible Project Costs (2)

4. Construction Cost- Shared Force Main wi th Central  Pump Station ( 3) 1,789,000$

5. Internal  OLSBA Sewers and Roadways 3,508,400$

7. El igible Storm Drainage at 20% const. cost( 4) 170,000$

8. El igible Technical  Services-Design and CA/ RPR( 5) 1,579,000$

9. Legal  & Administrati ve ( 6) -$

10. Total  - Pr oject Constr uction Costs (Rounded)( 2) 7,046,000$

DEEP CWF Eligible Project Cost Summary

11. Procure Approvals for Recommended Plan (Including Liaison and EIE) 17,000$

12. Project Construction Costs 7,046,000$

13. DEEP CWF 25% Design & Construction (Smal l  Communi ty) Grant Amount (1,766,000)$

14. Subtotal  - DEEP CWF Loan El igib le Costs (Rounded) ( 4) 5,297,000$

14a. Legal  and Administrati ve Fees for CWF agreements (2), Permi tting fees & DWSRF Closing (1)( 6) 159,000$

14. Total  - DEEP CWF Loan El igib le Costs (Rounded) ( 4) 5,456,000$

DEEP Ineligible Project Grant Costs(7)

15. Short Term Financing at 3.0%( 8)

16. Storm Drainage Improvements( 9)  See 7 above 680,000$

17. Extensive Road Reconstruction( 10)  See 6 Above -$

18. Fi re Hydrants (Quanti ty: 16) ( 11) -$

19. Drinking Water System Improvements( 11) -$

20. Buy-In Fee to East Lyme/ Waterford/ New London( 14) 628,208$

20a. Technical  Services-Design, Permi tting & Construction Administration( 4) 186,000$

21. TOTAL - DEEP Inel igib le Costs (Rounded) 1,494,210$

Estimated Local Share

22. DEEP CWF Loan El igible Costs ( 4) 5,456,000$

23. DEEP Inel igible Costs( 7) 1,494,210$

24. Estimated Local  Cost Shar e (Rounded) 6,950,000$

Conti ngency @ 5% 428,000$

25. Short Term Financing at 2.0% for el igible project cost 219,000$

26. Estimated Local  Cost Share 7,597,000$

Net Project Cost Per EDU

27. Number of EDU's (Properties) Served 192

28. Net Cost Per  EDU (Rounded) for  Better ment Assessment 39,600$

29. Abandonment of Existing Septic and Connection to Ser vice Later als ( 15) -$

Total  Cost Per  EDU 39,600$

Estimated Annual Capital Cost Per EDU (Rounded) (12)(13) $2,601

Estimated Annual O&M Per EDU (16) $309

CAPITAL BUY-IN ALTERNATIVE - DOES NOT INCLUDE ENRCCI INDEXING

Notes:
(1)  All const ruct ion costs developed in 2019dollars.
(2)  Opinion of  costs will cont inue to be ref ined at  the bidding phase.  See Preliminary Design Report Document  for circa 2019 Detailed Cost
Breakdown.
(3)  Project Costs for Shared Inf rast ructure (Pump Stat ion and Force Main to East  Lyme) based upon percentage payment breakdown in Cost
Sharing Agreement  signed 04/25/2016.  Assumed Shared Infrastructureisreduced by cont ributions f rom the Town of  Old Lyme as a part icipant
in the  shared sewering program at  29.7%. DEEP eligible costs include roadway improvements composed of  temporary pavement  repair,
permanent  pavement  repair, and pavement  mill & overlay to dimensions prescribed by DOT approval on Route 156.
(4) Includes eligible assumed 100% of pavement costs, split  50/50 w/DWSRF.   Assumescost sharing of force main to East  Lyme and central
pump stat ion with OCBCA and MBAand Town of Old Lyme pursuant to Cost Sharing Agreement  percentages. Storm drainage assumed  20%
eligible for grant / loan CWF funding per pre-approval let ter from DEEP dated 01/15/2019.
(5)  Technical Services During Design and Construction based on Agreements and Amendments 1-5.  Services include engineering design,
permit t ing, topographic survey, test  borings, bidding services, construct ion administ rat ion and resident  representat ive servicesfor OLSBA
internal inf rast ructure and theShared Infrast ructure Project .  Assumes 20% eligibilit y for storm drainage improvements.
(6)  Legal and Administ rat ive Costs est imated based on 2% of const ruction cost .  Loan only services include Bond Counsel costs, Finance Director
Costs, setup assessment  policy, setup user fee policy, create programmat ic administ rat ive policies, easement  and land acquistionprocurement
costs, and misc. legal and admin. costs during design and const ruct ion of  the project .
(7) Ineligible costs include project  costs not  direct ly related to sewer design or construction; including daily WPCA Operat ing Administ rat ive Costs
and const ruction costs not  required for the sewer project . Legal costs are loan eligible only.
(8) Assume 2.0% short  term lending rate for IFOs and 2 year const ruction durat ion, 2% long term lending rate for 20 year PLO, and 3.0 % lending
rate 20 year payback for ineligible costs.
(9) Assumes signif icant  storm drainimprovements are ineligible for CWF grant/ loan funding
(10) Based on pavement  reconstruction cost provided in PreliminaryDesign Report and 100% eligibilit yallowance in sewer project  road
restorat ion confirmedby DEEP.
(11) Assumes 10,800 feet  of  water main pipe installat ion.  Assume F&O designs water system and CT Water Co. provides mains/hydrants with
their cont ractor through WICA program.  Costs for service connect ion to curb stop or meter pit for exist ing customers, but  do not include
backf low preventers on wells, abandonment  or relocation. 32 unserved parcels to be provided public water from CWC through DWSRF &
assessed to end users who are af fected separately.
(12)  Annual Capital cost /EDU is over a 20 year period at  ablended annual interest  rate of 2.75%. Does not  include connect ion charge or annual
O&M costs.
(13) Capital cost  for ineligible assumes 3.0% loan for 20 year payback through private lending inst itut ion
(14) EL and NL buy-ins as negot iated in 2018 based upon informat ion from F. Noe dated May 2017, and pump stat ion easement  in perpetuity to
Boulanger of  $50,000 apportioned by EDU count in Cost  Sharing Agreement . Waterford Buy-in fee not included. Easement  costs ($30,000 plus
legal) included in shared inf rastructure project  cost.
(15) Not  Included in this table. Average cost  of gravit y service connect ions f rom the building to sewer and water stubs in st reet  and
abandonment  of sept ic system.  Average cost  to abandon sept ic and connect  to sewer stub est imated to be $4,000 but  will vary based upon
surf icial and subsurface site features. $2,500 per connect ion to water main est imated and DWSRF will supplement  costs to Associat ion. Assumes
inspect ion and permitt ing charges for connect ions will be waived by OLSBA WPCA. Does not  include well relocat ion or abandonment costs
covered under DWSRF or CWF which will be borne by end users.
(16) Est imated Annual O&M Cost  Per EDU will be modif ied annually and is based on 2018 O&M to East  Lyme for conveyance plus shareof
negot iated cont ract  operat ions fee to EL.
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